All content is taught via instructional videos released on the learning platform following the schedule below.

Module

Session

Description

Homework

Program Launch Week Introduction. Program detail
Joining the Program Learning platform and logistics. N N
Foundation Level Week?2 The key outcomeisto ensurea common understanding of
Coaching Skills Introductionto whatis meant by coaching, and how it iffers from
Coaching mentoring or other kinds of intervention,
ol;-Jo
Week 3 Welook atthe skills associated with asking the best
Asking Powerful Questions questions. This also involves gaining a deeper m‘z':: and
understanding ofthe principles of coaching. Reflective
J L
Week5 Every good coach develops a unique style. We startby onrnas
Coaching Models introducing some of the most effective coaching models
and supportyou to develop your own,
Week7 Listening skills ig t the very heart of high-quality
Advanced Listening Skills coaching. We introduce youto techniques for istening ata
deeplevel.
ofPo Week9 Coaching can be situational, Module Five helps you coach
& Coaching in the Moment inthe moment, when your coachee may benefit from this
approach in everyday situations.
0} Recorded Session Exercise
Practitioner Level WeekT1 Focusing on strengths, accessing intrinsic motivation,
Coaching Skills Positive Psychology uilding strategies of hope, cultivating positive emotions
and otherimportant coaching principles.
Week13 The coaching relationship involves both support and 9% hrs one-
Constructive Challenge challenge. Weintroduce a relational approach to using to-one
confrontativeinterventions, coaching
practice
Week15 Weintroduce a range of goal-setting models and explore
Contracting Revisited the value of contracting throughout the relationship, as
wellas managing endings.
Week17 Weintroducethe principles of Transactional Analysis for
\_QJ Interpersonal Dynamics coaches, sharing a ‘theory of relating’ that will empower
your practice,
@/' Week 21 Finally, we consider how bestto maintain a professional
oo Practicing Professionally practice. We cover CPD, supervision, reflective practice,
&=) ethics, record kegping and more. v v

ol

823 One to One

0 Recorded Session & Feedhack

Self assessment




